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The observations and opinions in this presentation are mine, and
may not represent the positions of Milliman, the American
Academy of Actuaries or any other organization. The issues
covered are involve judgement and discretion. The presentation
is general in nature and not intended to address specific
circumstances.
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This presentation addresses…
§ common procedures and issues in pre-release peer review and
project documentation
§ special considerations in more difficult situations
From the perspective of a consultant…
§ observing insurance company work products
§ managing client engagements
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When are you going to most care about quality of
communications, documentation and peer review?
§ Your own repeat work
§ Successor in task
§ Widely distributed or relied upon work product
§ Transaction
§ Regulatory demand
§ Subpoena

3

January 21, 2016

Peer Review
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Should this presentation
have been peer reviewed?
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Peer Review Discussion Paper from AAA in 2005
Peer review is one of a number of processes that actuaries use to produce a
high quality work product. This discussion paper provides a description of
some common peer review practices to assist actuaries in considering various
aspects of peer review and in determining whether voluntary peer review may
be beneficial in their practice.
This paper was not promulgated by the Actuarial Standards Board and is not
binding upon any actuary. No affirmative obligation to conduct peer review is
intended to be imposed on any actuary, nor should such an obligation be
inferred from any of the ideas expressed or suggestions made herein. This
discussion paper is intended to stand on its own and be freely interpreted.
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So, why do it?
§ Improved work product
§ Compliance with Standards and other applicable requirements
§ Benefits for both parties
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For more, consider…
§ Your company’s standards and guidelines
§ Darryl Wagner’s SEAC presentation November 18, 2010
§ Peer Review Discussion Paper from AAA 2005
§ Code of Professional Conduct
§ Qualification Standards
§ Actuarial Standards of Practice
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Most obvious and easiest candidates for peer review:
§ Reports and memoranda
§ Opinions and statements of opinion
§ Technical work
§ Correspondence, including email
Less obvious and more difficult:
§ Proposals and statements of work
§ IT-related work products
§ Testimony and depositions
§ Presentations
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Qualities of a good peer-reviewer:
§ Knows the subject
§ Has good review and communication skills
§ Is available in the timeframe you need
§ Sufficiently independent
§ Efficient
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Candidates:
§ Peer
§ Subordinate
§ Manager
§ Expert
§ Outside party
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Best practices:
§ Accept that peer review is important
§ Make it part of your culture
§ Arrange for review in advance
§ Consider it part of your project
§ Expect a quality product from your reviewer
§ Create templates to facilitate and document the process
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Documentation
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ACTUARIAL STANDARD BOARD
Introduction to the Actuarial Standards of Practice (ASOPs)
“Each ASOP articulates a process of analysis, documentation,
and disclosure that, in the ASB’s judgment, constitutes
appropriate practice within the scope and purpose of the ASOP.”
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XYZ Insurance Company/
Engagement documents/
XYZ Engagement Letter 2015.signed.pdf

Peer review/
XYZ 2A Review_Rudolph_01112016.pdf

XYZ 2A Review_Stone_01112016.pdf

Sent to client/
XYZ 2015 Act Memo 01112016 FINAL.pdf
XYZ 2015 Act Opinion 01112016 FINAL.pdf

XYZ 2015 Act Opinion and Act Memo_sent.msg
XYZ 2015 Act Opinion and Act Memo_confirmed.msg

Original data files/
2015 XYZ Claims List.xlsx

Records Reliance Statement 4Q2015.pdf

2015 XYZ Settlements.xlsx

Work Files/
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2015 XYZ All Qtr_Lag and By Year 01092016.xlsx

2015 XYZ Settlements_All Qtr_Analysis.xlsx

2015 XYZ Memo App Tables 5yr 01092016.xlsx
XYZ Act Opinion and Memo_Project Notes.docx

2015 XYZ Reserve Factor Checks.pdf
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ACTUARIAL STANDARD OF PRACTICE NO. 41
Actuarial Communications
3.2 ACTUARIAL REPORT
The actuary should complete an actuarial report if the actuary intends the actuarial
findings to be relied upon by any intended user. The actuary should consider the needs of
the intended user in communicating the actuarial findings in the actuarial report.
An actuarial report may comprise one or several documents. The report may be in several
different formats (such as formal documents produced on word processing, presentation or
publishing software, e-mail, paper, or web sites). Where an actuarial report for a
specific intended user comprises multiple documents, the actuary should communicate
which documents comprise the report.
In the actuarial report, the actuary should state the actuarial findings, and identify the
methods, procedures, assumptions, and data used by the actuary with sufficient clarity that
another actuary qualified in the same practice area could make an objective appraisal of
the reasonableness of the actuary’s work as presented in the actuarial report.
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ACTUARIAL STANDARD OF PRACTICE NO. 41
Actuarial Communications
3.8 RETENTION OF OTHER MATERIALS
An actuary may choose to keep file material other than that which is to be disclosed under
this ASOP. Nothing in this ASOP requires the actuary to disclose such additional materials
to any party.
If, as may be appropriate in accordance with section 3.3., a report does not include all of
the supporting information identified in this ASOP, the actuary should consider retaining the
supporting information that was not included in the report. The actuary is not required to
create additional documentation for this purpose.
An actuary should consider retaining sufficient information for any recurring project so that
another actuary could assume the assignment.
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ACTUARIAL STANDARD OF PRACTICE NO. 23
Data Quality
4.1 COMMUNICATION AND DISCLOSURE
When issuing communications under this standard, the actuary should comply with ASOP
No. 41. In addition, the actuary should disclose the following items:
a. the source(s) of the data;
b. whether the actuary reviewed the data and, if not, any resulting limitations on the use of
the actuarial work product;
c. the extent of the actuary’s reliance on data and other information relevant to the use of
data supplied by others;
d. any material judgmental adjustments or assumptions that the actuary applied to the
data, or are known by the actuary to have been applied to the data, to allow the actuary
to perform the analysis;…
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ACTUARIAL STANDARD OF PRACTICE NO. 5
Incurred Health and Disability Claims
4.1 DOCUMENTATION
§ The actuary should document the methods, assumptions, procedures, and the sources
of the data used. The documentation should be in a form such that another actuary
qualified in the same field could assess the reasonableness of the work. For further
guidance, the actuary is referred to ASOP No. 23, Data Quality…
4.2 DISCLOSURES
The actuary should include the following, as applicable, in an actuarial communication:
a. the disclosure in ASOP No. 41, Actuarial Communications, section 4.2, …;
b. the disclosure in ASOP No. 41, section 4.3, …; and
c. the disclosure in ASOP No. 41, section 4.4, ….
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Tailored communications and documentation:
Immediate and knowledgeable users
Understand the context and may have access to supporting data

Successor users
Will use your communications and documentation as a guide

Outside and unknowledgeable users
Require more complete and self-contained communications written
considering their sophistication and expectations

Legal or regulatory users
Are demanding users demanding care and precision and often require
specific formats and content
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Questions?
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